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摘  要
         
         
随着政府信息化建设的迅速发展，X政务中心不断提升综合行政服务水准，逐步构
建“一站式服务、并联式审批、公正性作业、规范化管理”的行政审批服务职能。
实现办事大厅“一号一码”办事全流程监察，切实提高行政审批效率和公共服务水
平，全力打造人民满意的服务型智慧政府。因此为实现“一号一码”办事全流程监
察，构建并实施一个高效的排队叫号服务平台的需求应运而生。
首先根据政务中心排队叫号服务平台项目的自身特点，分析了项目的用户需求与系
统功能架构。接着，分析了影响项目进度的因素，提出了使用网络计划技术建立项
目进度计划的必要性。研究了工作结构分解、甘特图、关键路径等理论工具在进度
计划制定过程中的应用并对项目的项目进度计划和进度控制进行了剖析。实践了网
络计划技术、关键路径等技术在项目进度管理中的应用。最后，通过系统研究排队
叫号服务平台项目进度管理模式，优化项目关键工期，建立科学、规范的管理方法
和程序，希望对政务中心今后实施排队叫号服务平台项目进度管理有所帮助。
         
关键词：排队叫号；进度计划；进度控制
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Abstract
         
         
X government affairs service system constantly raises the comprehensive level of
the administrative services along with the fast-developing government
informationization, and builds various administrative examination and approval
functions of “one-stop service, paralleling examination and approval, standardized
management”. To improve the efficiency of administrative examination and
approval and the quality of public services, creating a people being satisfied
service-oriented government, we need to build an effective calling and queuing
system. 
  In this study, we firstly analyze the user demand and framework of systemic
function basing the characteristics of calling and queuing system. Then, propose
that the Network Planning Technology should be used to the progress control on
the basis of analyzing the possible influencing factors of this progress control. We
have studied the theory of Structural decomposition, Gantt chart and Critical path
applying to this progress control and further dissect the progress plan and
progress control. Finally, we optimize the progress schedules, establish a set of
scientific and normative management methods through systemic study the
management model of the item of calling and queuing system. This study will
provide guidance for the further the programs of calling and queuing system.
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